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ALRTA Feedback: AAWS Livestock and Production Chapter
Context and ALRTA interest
The Australian Livestock and Rural Transporters Association (ALRTA) welcomes the opportunity to provide targeted feedback on the draft AAWS Livestock and Production Chapter.
ALRTA is the national peak body representing livestock and rural transport operators across Australia. Livestock transport is a critical welfare control point in the supply chain, including fitness for travel decisions, handling, journey planning, heat management and contingency arrangements.
Livestock transport is already governed by nationally agreed welfare requirements (the Land Transport Standards), so clarity in this chapter is important to avoid unintended downstream expectations beyond existing frameworks.
Purpose and scope
ALRTA’s feedback is limited to critical issues/omissions, factual accuracy and potential unintended consequences for livestock transport operations.
ALRTA supports the consultation intent that this chapter identify opportunities at a high level, rather than embed prescriptive actions or create new regulatory requirements.
Summary of Key Feedback
	Priority Changes
	Why this change is needed (risk / unintended consequence)

	Keep the chapter high-level (strategy intent), and avoid wording that could be read as creating new or parallel transport compliance expectations via contracts, procurement or assurance schemes.
	Prevents de facto mandatory requirements filtering down supply chains through commercial settings and duplicating existing transport obligations.

	Where transport is referenced, explicitly anchor the text to the Australian Animal Welfare Standards and Guidelines - Land Transport of Livestock (Land Transport Standards) as implemented in state and territory legislation.
	Removes ambiguity for broad audiences (including trading partners) and avoids misinterpretation of the transport welfare framework.

	Clarify shared, role-specific responsibilities at the consignor/dispatcher - transporter interface, and use the Land Transport Standards 'fit for the intended journey' framing for fitness decisions.
	Reduces disputes and inappropriate risk transfer at dispatch/loading, and aligns the chapter to established national language.

	Where risk management expectations intersect with transport, frame them around reasonable practicability and risk management systems (not outcome-based/retrospective expectations).
	Avoids language being used after incidents to imply absolute risk elimination or new liability expectations beyond existing frameworks.

	Fix drafting/credibility issues (e.g., RDC terminology, placeholder references, duplicated case studies, broken sentences).
	Improves clarity and credibility for a broad readership; avoids undermining the chapter’s authority.


Proposed drafting amendments
The table below sets out priority drafting amendments to correct factual issues and avoid unintended consequences, while maintaining the chapter’s high-level intent.
	Chapter location / current text
	Issue / risk
	Change
	Proposed wording

	Purpose and scope – exclusions
Current text: “It excludes animals typically used in production systems that are kept as pets or on hobby farms such as poultry…”
	Ambiguous: can be read as excluding commercial poultry (and other production species) rather than backyard/pet/hobby contexts.
	Replace
	Replace the exclusions sentence with:
“It excludes animals typically used in production systems when kept as pets or on hobby farms (for example, backyard poultry), animals farmed in aquatic or aquaculture environments (excluding farmed crocodiles), and animals used to support production systems such as working dogs.”

	Roles and responsibilities – Community / Non-government organisations
Current text: “Non-government organisations… In some cases, for example the RSPCA, manage compliance activities for animal welfare standards and guidelines.”
	May be misread as conferring a formal compliance/enforcement role on NGOs across jurisdictions, creating downstream parallel or de facto compliance expectations in supply chains (including transport).
	Replace
	Replace the sentence with:
“Animal welfare compliance and enforcement are undertaken under applicable legislation by authorised regulators/inspectors (including jurisdiction-specific arrangements). Non-government organisations contribute through advocacy, education and research, and some may operate voluntary assurance and certification programs.”

	Roles and responsibilities – Retailers
Current text: “set and enforce higher standards through corporate policies.”
	Without a guardrail, can legitimise unilateral ‘higher standard’ requirements that flow to transport operators via contracts/QA, shifting responsibility or creating duplicate obligations.
	Insert
	Insert immediately after the retailers sentence:
“Where corporate policies, retailer requirements or private assurance schemes affect livestock transport, they should be developed in consultation with relevant supply chain participants, align with nationally agreed welfare standards (including the Land Transport Standards), and be implemented with clear role allocation and shared accountability. They should avoid duplicating existing requirements or creating de facto additional compliance obligations for transport operators.”

	Roles and responsibilities – Industry bodies
Current text: “best practice guidelines… as well as certification and quality assurance systems.”
	Risk that voluntary QA/certification becomes de facto mandatory for transport operators (especially SMEs) via procurement; can increase documentation burden without shared accountability.
	Insert
	Insert immediately after the QA/certification sentence:
“Where certification and quality assurance schemes interact with livestock transport, they should remain voluntary, proportionate and scalable (including for SMEs), and complement—not duplicate—requirements under the Land Transport Standards. They should avoid creating de facto additional documentation or compliance obligations for transport operators, with shared accountability across relevant parties.”

	Roles and responsibilities – Industry participants
Current text includes: “…transport operators” complying with national welfare standards and guidelines.
	Transport is referenced but the governing transport welfare framework is not explicitly identified, increasing the risk of misinterpretation by broad audiences (including trading partners).
	Insert
	Add a clause at the end of the paragraph:
“For livestock transport, welfare requirements are set out in the Australian Animal Welfare Standards and Guidelines – Land Transport of Livestock (Land Transport Standards), with responsibilities at dispatch/loading points being shared and role-specific.”

	Roles and responsibilities – shared responsibilities / risk framing
Apply where transport-related risk management expectations are described at a high level.
	Broad risk management language can be interpreted as outcome-based or retrospective in transport contexts, implying new liability expectations beyond existing frameworks.
	Insert
	Insert one sentence in the shared responsibilities discussion (after the paragraph describing stakeholder responsibilities):
“Where animal welfare risk management is referenced in relation to transport, expectations should be framed around reasonable practicability and robust risk management systems consistent with existing legislation and the Land Transport Standards (not outcome-based obligations).”

	Snapshot – Standards & Guidelines cover… “transport”
Current text: “...covering varying aspects of livestock welfare including housing, nutrition, health, and transport…”
	Refers to transport but does not name the relevant transport instrument, leaving ambiguity for broad audiences.
	Insert
	Add a parenthetical after “transport”:
“(including through the Australian Animal Welfare Standards and Guidelines – Land Transport of Livestock)”.

(If preferred, use “Land Transport Standards” after first full reference.)

	Snapshot – Industry-led initiatives
Current text: “quality assurance schemes, certification programs and sustainability frameworks… expanding their adoption… should be encouraged.”
	Encouraging expanded adoption can be read as endorsing new mandatory expectations for transport operators through assurance frameworks unless scoped.
	Insert
	Insert one sentence after the encouragement statement:
“Where such initiatives affect livestock transport, they should remain voluntary, be proportionate and scalable (including for SMEs), and avoid duplicating or re-creating transport compliance requirements already addressed under the Land Transport Standards.”

	Researchers section
Current text: “Research institutions and Regional Development Corporations (RDCs)…”
	Terminology appears incorrect and affects credibility.
	Replace
	Replace “Regional Development Corporations (RDCs)” with “Rural Research and Development Corporations (RDCs)”

	Snapshot – processing/export statistics
Current text: “…products produced shipped overseas…” and placeholder citations “[refs 1,2]”.
	Drafting errors and placeholder references reduce clarity and credibility for a broad audience.
	Replace
	Replace “produced shipped overseas” with “exported”.
Replace “[refs 1,2]” with final sources (or remove the placeholder until finalised).

	Snapshot – responsibilities sentence
Current text: “Responsibilities for livestock animal welfare shared among several stakeholders.”
	Missing verb reduces clarity.
	Replace
	Replace with:
“Responsibilities for livestock animal welfare are shared among several stakeholders.”

	Emerging technologies paragraph
Current text: “…offer potential to remotely assess… in real time offer opportunities…” and “…support to long-term business viability.”
	Duplicated wording and grammar issues reduce readability/credibility.
	Replace
	Replace with:
“Among other priorities, emerging technologies such as AI-enabled monitoring, sensor systems and automation offer potential to remotely assess animal health and welfare in real time and advance welfare outcomes. Similarly, ongoing innovation and adoption of emerging science will be needed to address the challenges climate change will create for livestock welfare and farm productivity, supporting long-term business viability.”

	Case study boxes (Calfways / Polled Beef / ACIAR)
Current draft appears to duplicate each case study block.
	Likely editing artefact; duplication reduces credibility and readability.
	Delete
	Remove duplicate case study headers and text so each case study appears once.


Opportunities
ALRTA supports the draft’s proposed opportunities, subject to the guardrails set out in the table to avoid unintended flow-on obligations for transport.
· Consistent practice at dispatch and loading: Practical guidance aligned to the Land Transport Standards, supporting consistent decision-making and shared accountability at the interface.
· Fit-for-journey decisions at dispatch: A clear, shared decision process using the 'fit for the intended journey' framing.
· Safe loading practices: Emphasise shared responsibility for safe loading (including appropriate facilities, handling and time pressures).
· Heat-risk planning and contingencies: Reinforce existing heat-risk planning requirements and clarify roles across consignor, transporter and receiver.
Case study suggestions
ALRTA can assist with transport-focused case studies, for example:
· Producer–transporter heat-risk planning: A jointly developed heat-risk plan covering journey timing, loading density, vehicle checks, monitoring frequency, escalation triggers and contingencies.
· Fit-for-journey at dispatch: A documented decision process at a saleyard/dispatch point showing role allocation, escalation pathways, and how animals assessed as not fit to load are managed.
· Technology and communications in transit: Monitoring and communication protocols to support welfare during delays and changing conditions.
Closing
ALRTA supports the objectives of the Livestock and Production Chapter. The amendments proposed above are intended to improve accuracy and avoid unintended consequences for livestock transport.
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