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Public consultation – Feedback Form

We invite feedback and comment from any person or organisation with an interest in heavy vehicle safety. It is recommended that you read the introductory sections of the draft code before providing detailed feedback about suggested controls.

To guide your feedback, please respond to these questions where relevant:
· Is the document well-structured and easy to read and follow?
· Is it clear how the code applies to you, your business or your industry?
· Is the list of Activities complete? If not, what is missing? 
· Is the list of Hazards complete? If not, what is missing?
· Is the list of Risks complete? If not, what is missing? 
· Is the list of Controls complete? If not, what is missing?  
· Are the suggested Controls appropriate for risks and hazards?   
· Is there content that should be removed?
· Will the information help you to identify, assess and control risks? 	
· Any other comments? 

You may provide feedback in any written form, including by using this Feedback Form or by sending a separate document. You may also download the draft code, insert comments and track changes, and return the document to NVHR. This method may be preferred where there is substantial or detailed commentary. 

All feedback should be emailed to codes@nhvr.gov.au or posted to NHVR: Safety Duties and Codes, PO Box 492, FORTITUDE VALLEY QLD 4006. 




Feedback Form
Organisation:			 		Name: 
Email:   						Phone: 
	General Questions   

	Is the document well-structured and easy to read and follow?   
Needs More. Insert cross-references linking hazards → risks → activities → controls, add a one-page “How to implement this in your SMS” quick-start, and include short operator checklists at the end of each Activity so guidance converts into auditable actions and records.
	Is the list of Controls complete? If not, what is missing?
Add/strengthen controls to include:
· AS 5340 minimum expectations for premises with periodic verification (saleyards/processors; on-farm where practicable). (Placement
· Livestock effluent management (consolidate into a single control set: capacity calculation by species/task; route-planned truck-wash/effluent-disposal access; escalation if exceeded; record-keeping). (See s23.15, p.74.)
· Biosecurity for multi-property rounds (sequencing, wash-down/disinfection, record-keeping).
· After-hours receival/holding solutions to avoid welfare breaches and time-off-water blowouts.
· Include a clear after-hours contact and process (access instructions, secure pens/water, supervision, escalation). (Align with s23.8; consistent with LTSG.)
· Vehicle allocation preferences for ventilation/stability and adequate effluent capacity appropriate to species/task.
· Spelling yards / safe stopping places planning on long-haul routes.
· Document control: a change-managed risk register mapping hazards → controls with versioned procedures/training records.
· Recognise industry accreditation (TruckCare; CoRLink-based NAWA) as evidence of controls where scope matches.
· No coercion: consignors/consignees must not pressure drivers into unsafe practices (overloading, unrealistic schedules, refusal of lawful rest or spelling).
· NVD responsibility clarity: transporters must receive accurate consignment info but are not responsible for verifying NVD content; verification rests with the issuer/consignor.
· Real-time delay/wait-time notifications: receivers/saleyards/processors must communicate material delays to schedulers/drivers to enable lawful fatigue and welfare decisions.

	Is it clear how the code applies to you, your business or your industry?
A great improvement on the previous code. Add explicit livestock guidance for rural/unstaffed premises, AS 5340 ramps/yards compliance, and access to truck-wash/effluent disposal and spelling yards along key routes.
	Are the suggested Controls appropriate for risks and hazards?   
Yes. The addition of a dedicated Livestock section is a substantial improvement and is supported. Please retain it in the final Code.

	Is the list of Activities complete? If not, what is missing?
No. Add a stand-alone activity: Managing livestock effluent containment and disposal (capacity calculation by species/task, route-planned disposal/wash access, escalation if exceeded, record-keeping). Recognise the ALRTA Effluent Management Code of Practice as accepted evidence of controls.
	Is there content that should be removed?
No submission on removals. Priority is adding the livestock content and cross-referencing needed for usability and auditability.

	Is the list of Hazards complete? If not, what is missing?
No. Add livestock/rural hazards: non-compliant ramps/yards, limited truck-wash/effluent access, biosecurity cross-contamination on multi-property rounds, and animal escape/entanglement at ramps/pens. Link remote/isolated work to livestock activities.
	Will the information help you to identify, assess and control risks? 
Not yet. It will once cross-referencing, the SMS quick-start, and the livestock-specific controls are added, enabling operators to maintain compliant risk registers and procedures.

	Is the list of Risks complete? If not, what is missing? 
No. Add explicit animal-welfare non-compliance (e.g., excess time-off-water due to delays) and environmental contamination via effluent loss.
	Any other comments? 
Recognise industry accreditation as evidence of control: (TruckCare; CoRLink-based NAWA).
Harmonise loading with a National Livestock Loading Scheme (NLLS) to close the welfare–weight–CoR loop.
Remain neutral on eWDs (outcomes over devices; avoid implying a mandate).
Commit to transparent code governance with a minimum 42-day consultation for future amendments and a public change log.
Assumed-knowledge safeguard: Because a registered Code becomes assumed knowledge for all CoR parties, include clear, enforceable expectations for consignors/consignees/ premises (no coercion; AS 5340 premises standards; delay alerts) and cross-reference each control to the relevant HVNL provisions (and WHS where applicable) so duties are unambiguous and do not default to transport operators.
Template pack for small operators: Publish regulator-hosted templates (risk register, hazard log, one-page risk assessment) sized for small operators and aligned to the matrix/checklists.
Technology-neutral, scale-appropriate controls: Where monitoring tech (e.g., fatigue/distraction) is referenced, state it is optional evidence of control and that priority sits with design-of-work controls (scheduling, queuing, staffing, amenities).
Stable references only: Replace references to external programs with NHVR-hosted guidance or generic requirements so the Code remains stable if funding changes.
Targeted rural/ag education plan: Commit to an NHVR education and safety-assurance program directed at saleyards, processors, and on-farm premises to lift chain-partner compliance in livestock transport.
National recognition framework for sector-led schemes: Publish NHVR recognition criteria for sector/task-specific accreditation programs (e.g., Safe Load Program-style). Maintain an NHVR public registry, map each scheme to Master Code Activities, and accept recognised schemes as evidence of control where scope matches.
Reciprocity and burden limits: Require mutual recognition across buyers/sites once a scheme is NHVR-recognised, and set data-minimisation rules so operators aren’t forced to upload the same documents to multiple third-party portals.
Collaborative assurance over gatekeeping / shared accountability: In “working with other businesses,” discourage ‘monitoring/gatekeeping’ via upload portals and require shared, collaborative assurance (publish delays/queue times, premises standards, escalation paths).
Payment/price as a risk signal (not pay-setting): Keep unusually low pricing as a commercial-pressure red flag that triggers due-diligence questions, but avoid prescriptive treatment of remuneration or employment conditions (stay within HVNL).
Fatigue and amenities infrastructure is a shared CoR risk: Set minimum expectations for corridor and site-based fatigue infrastructure (rest opportunities, toilets, water, lighting, queuing limits) and coverage for truck-wash/effluent disposal on key livestock routes. Government/road managers must be named as responsible for meeting these minimums; the burden cannot sit solely with operators.
Legislative anchoring and clarity: For each control, map to HVNL/WHS provisions and use a visible must/should/may legend so duty-holders can distinguish legal obligations from recommended practice.
Upstream enforcement presence: NHVR should commit to targeted, visible assurance/ enforcement at freight-generating facilities (consignors, consignees, saleyards, processors, DCs) and publish a systemic risk assessment that directs effort to site-based risks (infrastructure quality, queuing, amenities, effluent/rest-area access).
Effluent is a shared responsibility: State plainly that effluent risk and infrastructure are shared across chain parties (not defaulted to transport operators).
NHVR communications and adoption plan: Publish a simple comms/adoption pack for “other parties” (consignors, consignees, saleyards, processors, agents) with one-page checklists, booking/confirmation wording, and “what good looks like” examples. Include regional webinars/briefings and Safety Assurance Officer outreach so non-transport parties understand and apply their controls.

	
	

	Detailed Feedback   

	 Page
	Section  
	Comments

	9–10
	Working with other parties
		



Redraft the “common approach” paragraph where larger companies “monitor compliance” so it cannot be read as endorsement. State plainly that the preferred model is collaborative assurance (shared roles, delay alerts, premises standards, escalation), not document-upload gatekeeping that shifts burden onto transport operators.

	11
	About the Master Code
How to use this Code (proposed)
	Insert a one-page SMS quick-start mapping foundation → decision-making → operations activities with a worked livestock example (multi-pick/drop, spelling, effluent planning). Enables immediate implementation in SMS and traceable procedures/records.

	11
	About the Master Code
Legal Status of the Master Code
	Note explicitly that, once registered, the Code constitutes assumed knowledge for all CoR parties. Ensure obligations on consignors/consignees/premises (no coercion, premises standards, delay alerts) are stated clearly so duties do not default to transport operators.

	12–17
	Using the Master Code for Risk Management
	Publish a Hazard–Risk–Activity–Control matrix (table or tags) and hyperlink it from the TOC so duty-holders can trace each hazard to relevant activities/controls and evidence this in their risk registers.

	12–17
	Using the Master Code for Risk Management
	Publish an NHVR template pack (risk register, hazard log, simple risk assessment) with small-operator versions. Link each template to the matrix and Activity checklists to enable immediate adoption.

	12–17
	Using the Master Code for Risk Management
	Provide a compact table that cross-references Activities/ Controls to HVNL/WHS provisions and labels each control as must/should/may to remove ambiguity and align with the Code’s evidentiary role.

	End of each Activity
	Practical tools
	Add short operator checklists/self-assessment prompts (3–8 items) at the end of every Activity to convert guidance into auditable actions. Example prompts: “AS 5340 compliance for today’s site confirmed?”, “Effluent capacity adequate for route/species?”, “Delay alerts received and schedule updated?”, “Biosecurity sequencing and wash-down recorded?” Include tick/initial/date and a field to reference procedures/records.

	18-20
	Hazards
	Add livestock/rural hazards: non-compliant ramps/yards; limited truck-wash/effluent access; biosecurity cross-contamination on multi-property rounds; animal escape/ entanglement at ramps/pens. Link remote/isolated work to livestock activities.

	21
	Risks
	Add explicit animal-welfare non-compliance (excess time-off-water due to delays) and environmental contamination via effluent to anchor scheduling, routing and infrastructure planning.

	21-22
	Activities and controls
	Name online freight platforms/4PLs/industry brokers (incl. ag marketplaces and saleyard/agent platforms) as parties with duties under information sharing, scheduling, allocation and delay alerts. Map them to relevant Activities and controls. (Also align with Activity 39 at p. 98)

	25
	Training employees (Activity 4)
	Specify livestock-specific driver competence (animal handling, ramp/pen operations, biosecurity, rural hazards) recognised via formal training (e.g., Rural Driver Academy/Job Passport or equivalent) or verifiable industry experience (e.g., prior livestock handling history, supervisor sign-off/RPL). State that formal training is the preferred pathway, with experience accepted where competence is evidenced.

	29–31
	Working with other businesses (Activity 5)
Assurance (Activity 6)
	Recognise industry accreditation as accepted evidence of implemented systems where scope matches (biosecurity, animal handling, effluent, documentation).

	29-31
	Working with other businesses (Activity 5)
	Require parties to proactively communicate site/operational requirements to counterparties in plain language (e.g., after-hours contact and process, queue/ turnaround expectations, amenities availability, biosecurity requirements, delay-alert channel). Allow low-tech channels (SMS/IVR/noticeboards) so small operators can comply.

	29–31
	Education and assurance (proposed)
	Commit to a targeted rural/ag education and safety-assurance program (saleyards, processors, on-farm). Publish “what good looks like” examples and make Safety Assurance Officers available for proactive guidance.

	29–31
	Recognition of sector-led schemes (proposed)
	Introduce an NHVR recognition framework for sector/task-specific accreditation programs. Where a scheme meets published recognition criteria and maps to relevant Activities/Controls, list it on an NHVR registry and accept it as evidence of control (scope-matched). Require reciprocity across customers/sites to prevent duplicate audits, and set data minimisation rules to limit document sprawl.

	29–31
	Collaborative assurance vs third-party gatekeeping (proposed)
	Add guidance discouraging wholesale outsourcing of compliance to third-party portals that impose duplicative uploads and shift burden to operators. Prefer collaborative, risk-based assurance: publish queue/turnaround metrics and delay alerts; confirm premises controls (AS 5340, amenities); agree escalation pathways. Tie this to no coercion and real-time delay notification controls.

	31
	Sharing Information (Activity 7)
	Name digital pre-advice channels (eNVD/NLIS) while remaining neutral on eWDs. Clarify NVD roles: transporters must receive accurate consignment information but do not verify NVD content; verification rests with the issuer/consignor. Include a control for pre-advice accuracy checks and a return-for-correction process.

	34-35
	Making agreements (Activity 8)
	Keep pricing as a risk indicator (e.g., unusually low quotes) with targeted due-diligence questions; state clearly the Code does not regulate pay and is not an employment-law instrument. Tie to no coercion and collaborative assurance.

	36ff
	Managing Drivers (fitness and fatigue)
	Where Decision-making edits address fatigue/fitness design-of-work controls (pp. 75–83), cross-refer to the Managing Drivers guidance (p.36 onwards) for consistency.

	61–66
	Premises

	Convert AS 5340:2020 into minimum expectations for ramps/forcing pens with periodic verification (saleyards/processors; on-farm where practicable). Publish queue/turnaround metrics to schedulers to reduce delays.

	61–66
	Premises

	Define minimum site-based fatigue controls (queuing limits, toilets, water, lighting, after-hours receival) and require corridor-level coverage for rest opportunities and truck-wash/effluent disposal on key livestock routes. Name government/road managers as responsible actors alongside CoR parties.

	64
	Managing Loading and unloading premises (Activity 20)
	Add proportionate gate processes with clear role boundaries: specify when a site may sight/record permits/authorisations and when verification remains with the issuer/party in control. Mirror NVD responsibility clarity (transporters receive accurate info, do not verify content). Prevent role creep at the gate.

	69–74
	Operations – Livestock transport activities
	Create Managing livestock effluent containment and disposal as a new Activity: capacity calculation by species/task; route-planned disposal/truck-wash access; escalation if exceeded; record-keeping. Recognise the ALRTA Effluent CoP as evidence of control.

	69–74
	Shared responsibility statement (add note)
	Insert an explicit statement that livestock effluent risk is shared across CoR parties (consignor/consignee/premises/ operator) and that premises planning and disposal access form part of the controls, not just vehicle-borne capacity.

	75–83 
	Decision Making 
	Prioritise design-of-work controls (scheduling, queuing, after-hours receival, staffing, amenities) ahead of monitoring tech. State clearly any fatigue/distraction tech is optional, technology-neutral, and scale-appropriate, particularly for small operators.

	75-83
	Decision Making
	Add an explicit control for elevated last-leg fatigue risk (common on return legs): plan arrival windows, allow pre-arrival rest options, and integrate with real-time delay alerts so drivers can stop legally without welfare breaches.

	98
	Running an online freight platform (Activity 39)
	Map platform duties to information sharing, scheduling and delay alerts; apply data-minimisation and reciprocity where third-party checks are used; align with “collaborative assurance” (pp. 9–10 & 29–31)

	108-110
	Reference List
	Publish an NHVR-hosted registry of recognised sector schemes with (a) scope statements mapped to Master Code Activities; (b) audit/inspection cadence guidance that is scale-appropriate (by risk, not one-size-fits-all); and (c) mutual recognition expectations to reduce red tape for small operators.

	108-110
	Reference List
	Provide a simple examples library (e.g., engineered restraint examples by sector; for livestock, AS 5340 ramp examples and effluent planning calculators). Keeps references stable and accessible to small operators.

	111
	Key Terms and Definitions / Glossary
	Clarify role terms (e.g., head/principal contractor, higher-tier contractor) and use them consistently. Include a one-line “who does what” snapshot here and cross-link to the chain-roles figure requested.

	Governance / Regulator commitments (end matter)
	NHVR enforcement focus and systemic risk assessment
	Commit NHVR to a visible presence at freight-generating facilities and to a published systemic risk assessment that prioritises upstream/site-based risk creation (infrastructure quality, queuing systems, amenities, effluent/rest-area access) over roadside checks. Include transparent metrics.

	Throughout (references and resources)
	External programs (clean-up)
	Remove/replace references to time-limited third-party programs with NHVR-hosted guidance or generic requirements to ensure the Code remains valid if external funding lapses.
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